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AGENDA

Formal Welcome

« Transit Alliance Board Chair Ryan Stanton
 Stephanie Tillman, TMA Group

« Miranda Brown, Titans ONE Community

 Introductions/Ice Breaker
« BREAK - Grab a sandwich and drink

« Expectations & Housekeeping
« Website Portal LOGIN Password is TransitAcademy

« Understanding our History: Transportation as a connector and divider.
Conversation with Historian David Ewing

 Intro to Transit Alliance of Middle Tennessee, Jessica Dauphin, President and CEO,
Transit Alliance of Middle TN
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The TMA Group

The TMA Group is a nonprofit leader serving Middle
Tennessee Commuters, focused on commute
solutions for employees and employers, Through
partnership with FTA, TDOT, RTA.

We are proud to operate VanStar, Franklin Transit,
and CMUTER employee solutions — as well as
managing projects that promote air quality, minimize
traffic congestion, and provide technology solutions
for transit.

m For more information, visit tmagroup.org




TDM Definition

The Association for Commuter Transportation (ACT) defines TDM as:

The use of strategies to inform and encourage travelers to maximize the
efficiency of a transportation system leading to

Improved Mobility

Reduced Congestion

Lower Vehicle Emissions

* A TDM approach also has the potential to deliver better environmental outcomes, improved public
health, strengthen communities and grow prosperous cities.



History of TDM




History of TDM

TDM has its recent origins in the United Stated linked to the 1970s

Economic impacts of increased oil prices during the 1973 oil crisis and the 1979
energy crisis

When long lines appeared at gas stations, it became self-evident that

alternatives to single occupancy commuter travel needed to be provided in order
to:

* Save Energy
* |Improve Air Quality

e Reduce Peak Period Congestion



TDM Strategies

Reduce the need for vehicle trips and the distance of trips (shop close to home)
Shifting to more efficient transportation modes like public transit and forms of ridesharing
Making information about local alternatives to single-occupancy vehicles easy to access and use

Marketing the benefits of commuting alternatives to business owners so they encourage their
employees to use them

Supporting a diverse range of transportation options:
* Public Transit
» Vanpooling, Carpooling & Schoolpooling

» Walking, Cycling, Scooters and creative alternatives



Middle TN — Commute Benefits for Employees

0 What are commuter benefits

Why employers are investing in transportation
commuter benefits

9 Examples of commuter benefit programs

-



Per Person Employee Commute Benefit

VanStar Vanpooling

3 1 5 Federal Employee 6 5 State Employee
Commute Benefit Commute Benefit

Applied to a VanStar vanpool

VanStar is the regional rideshare solution that
connects people who work in the same area,
live in the same area and share similar work
schedules.

VanStar provides:

Late model vehicle

Fuel commute card
Maintenance provided

Full insurance coverage

Your group drives the vehicle

E For more information, visit vanstar.com




Program Impact

S | & | & W

<
22,569,511 | $6,291,722 | 19,976,954 | 978,007

vehicle miles commute-related pollutants gallons of fuel
reduced. cost reduced. reduced. reduction.

Reduced Miles, Dollars, Fuel Use and Pollutants in Past 5 Years —
594,263 Trip Segments



Thank you!

The TMA Group
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Intro & Ice Breaker

1. Pair Up

2. Introduce Yourself

* Give yourself a nickname: choose an adjective that begins with the
same letter as your first name.

* Who you are: occupation and how long you've been in Nashville
« What is the best piece of advice you've ever been given?

3. Introduce Your Partner

 Share their Nickname, occupation, length of time in Nashville, and the
best advice ever!
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Nothing 1s
constant except
change.



Expectations

Housekeeping
Missed Classes
Class Coaches

Class project
Website Portal LOGIN Password is TransitAcademy

Ground Rules

Driving Questions

What do you want to get out of this experience?
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TRANSIT CITIZEN
LEADERSRHIP
ACADEMY

HISTORY OF NASHVILLE TRANSIT
DAVID STEELE EWING
Instagram @TheNashvillelWIshlKnew
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| S. D. HOWLAND

DEALER OF
HIGH

HIGH Harnessi Draft Horses
Draft Horses a Specialty

We Carry a Larger Selection of Horses

Than any other Dealer in Nashville

Headquaroers union Stock Yards

We Guarantee Every
Horse We Sell -

S. D- HOWLAND

PHONE 524
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Reserve a Berth on the

MEMPHIS
SPECIAL

leave BRISTOL - - - 300 p.m..
Leave KNOXVILLE - - 7:25 p. m..
Arrive NASHVILLE - - 6:35a.m.

. Theu Steel Sleeper may be occupied until
7:00 a. m. Dining Car for Supper. Dining Car for Dinner
bservation Tram All Steel QObeervation Teain

ONLY Route Operating STEEL Equipmeat and Dining Car Secvice

For Sleeper Space and Information Wire or Write
TOM McQUEEN,P.T. A. FRANK RAULSTON.P.T. A. m

Or take the Trip
in DAYLIGHT wvia the

Dz Foger

Leave KNOXVILLE - - 6:30a m.
Arrive NASHVILLE - - 520 p.m.
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ELECTRIC CAR LINES.

ASHVILLE is the only city in the South which
is completely equipped with electric car lines.

The mule and horse have disappeared as the
motive power of the street cars and electricity has
completely superseded them. The system covers fifty
miles, and is the best in the country. Nashville has
solved the problem of rapid transit; time is-money to
the man who lives here. The manner in which Nash-
ville has eclipsed every Southern city in. the matter
of street car transportation is illustrative of the pro-
gressive spirit of her people in every direction.
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:From 4th Avenue to 8th Avenue on Church St.

START YOuUNG —

AND IF YOU L\WWVE LONG ‘
ENOUGH YOU WILL PROBABLY
tMANKE \T.
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and improved streets in every ward—

- “pension protection for all City employees-
—greater Nashville publie park system—— =
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TﬂoMAs L. CUMMINGS

 MAYOR

A vote for “Tom” means Iower taxes—-
5¢ street car fares——blgger and hetter* f

busses—lowest possible TVA rates—-ne,w
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MOTOR COACH SERVICE

3

AR R RS,

NAUGURATION of Motor Coach Service on
five routes, serving five rapidly developing sub-
urban sections and coordinating with the street

car lines of the Nashville Railway and Light Com-

pany, marks an important era in the transportation
history of Greater Nashville. :
Explanation of this service, designed to tell how

Nashville can best avail itself of it, is herewith

presented in the following detail:

Routes

ROUTE NO. 1.—Granny White Road.

ROUTE NO. 2.—Bordeaux.

ROUTE NO. 3.—Dickerson Road.

ROUTE NO. 4.—Sunset Park.

ROUTE NO. 5.—Inglewood.

Please see map on other side for complete and

detailed routing.









DOWNTOWN
HAS EVERYTHING

Only the downtown area offers the shopper
the widest selection of merchandise plus
prices unexcelled by any other section in

the city.

By planning your downtown trip between
9:30 in the morning and 4 in the afternoon
you will avoid the periods of heavy traffic

and find a maximum of parking space
available.

Keep this map in the glove compartment
of your car for convenience in locating
the parking space of your choice.

NASHVILLE PARKING
BOAKRD

CITY OFFICE BLDG. NASHVILLE, TENN.

10,000

PLACES

T0 PARK
YOUR CAR
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G M |“Economy” engine delivers

197/ more fuel mileage

at Nashville Transit Company




IN PIONEERING :

As a result of “selling” transit’s role to the community,
the company became the first in the nation to be
granted exclusive use of curb traffic lanes for buses in
rush hours. After 8 months, the system is considered
an unqualified success, with all traffic moving faster.
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VEHICULAR TRAFFIC FLOW

PRINCIPAL TRAFFIC ARTERIES = NASHVILLE
APRL A MAY 1934
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Since 1973:

* 31% Increase In Passengers

* 100 New Buses ,

¢ 90 Advanced Design Buses This Fall .
e Reduced Pollution

e Economy Transportation

GROWING WITH
A GROWING NASHVILLE

g ... way 10 GO!

INFORMATION 242-4433




(" stem Map >

EFFECTIVE AUCUST 26. 2001 THRU FEBRURARY. mz

A Route Map and

- Guide to the
letropolitan Nashvilie

Transit System

La informacion del transito

esta disponible en espanol.
Llamada 862-5950.

a

Metropolltan
Transit
Authority
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Transit Alliance of
Middle Tennessee

~
M Davidson ‘

VISION

For Middle Tennessee's 10-county region to be
connected through safe, reliable, sustainable transit
with dedicated funding that supports our region's
strategic growth.

Rutherford f

MISSION

Build support for funding regional transit and serve as a forum for businesses,
nonprofits, government agencies, and neighbors to educate, empower, and

advocate for multimodal regional transit solutions.
~
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History of TAMT

MOBILITY IS HOW WE WILL DEFINE OURSELVES FOR GENERATIONS

INDIVIDUAL FREEDOMS ARE DIRECTLY TIED TO MOBILTY O
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Obijectives

fifty
Ftorivard

EDUCATE EMPOWER ADVOCATE
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Activities & Events

MAYOR FREDDIE O" JNNELL

THOUGHT
LEADERSHIP

EVENTS

F‘”‘% ;

NETWORK

P
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Nashville is at a crossroads for

sustainability
/
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A Tale of Two Regions

TRAFFIC CONGESTION

2010

-

Daily recurring congestion based on
roadway volumes and travel speeds.

A ‘. Based on the MPO's traffic model which

incorporates growth and development
forecasts.

C
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Regional Funding for Transportation

Denver Denver Regional Council of Governments & Counties 3,135,500 5106.00 S 1,688.17

Austin Capital Area Metropolitan Planning Organization 6 Counties 1,755,024 53511 S 798 .28

Atlanta Atlanta Regional Commission 20 Counties 5,591,600 5107.00 S 956.79

Kansas City Mid-America Regional Council 9 Counties 1,895,595 433.00 S 696.35

Jacksonville Morth Florida Transportation Planning Organization 6 Counties 1,419,332 $20.70 s 583.3%

Columbus Mid-Ohio Regional Planning Commission S Counties 1,450,000 519,60 s 540.69

Fitl'shur‘ll Southwestern Pennsylvania Commission 10 Counties 2,600,000 53171 S 487.83

M I N D TH E G AP Indianapolis  |Indianapolis MPO 9 Counties 1,970,000 $20.44 s 415.13
Oklahoma City |Association of Central Oklahoma Governments 6 Counties 1,142,407 510,42 S 364.96

Memphis Memphis MPO 4 Counties 1,382,001 51211 s 292.05

Cincinnatti OKI Regional Council of Governments 8 Counties 1,999,474 $15.67 S 313.52

Birmingham Regional Planning Commission of Greater Birmingham 6 Counties 1,121,223 58.20 s 292.54

Orlando MetroPlan Orlando 3 Counties 2,065,321 $15.07 S 291.90

Louisville Kentuckiana Regional Planning and Development Agency 6 Counties 1,069,677 §7.10 s 331.88

Charlotte Charlotte Regional Transportation Planning Organization 3 Counties 1,394,800 53.50 s 243.76

From Greater h;.a[::-:::::n Greater Nashville Regional Council (GNRC) 7 Counties 1,686,745 $8.80 s 208.69

Nashville Regional
Council

™
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More Than a Bus
TRANSIT PROMOTES:

— —
GROWTH WITHOUT (0 ﬁ %

-

[

IS GROWTH WITHOUT A PLAN -g
—— \J
Equitable Affordability Community Physical
Access to Resilience & Activity &
o e . Work, Food, Connectivity Better Health
Growth is inevitable, but Fun, Etc.

stress doesn't have to be.

" il o %0
the growth experience. ool =~ KA

Economic Environmental Better Quality Strategic
Growth & Sustainability of Life Regional
Opportunity Development
N
.-
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Context:

* Nashville is the 215t most
populated city in the US
(35t largest Metro area in
US)—both positions went

up one to two points

> #69 largest bus fleet (slid down 2)
» #127 operating budget (2012)
» #200 in service hours (2012)

N~ Existing Bus Routes (September 2017)

o)
g
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Nashville’s AMP, RIP (2012-15)

a, .!
8 | |
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Coursa %Qb Centann:al Music City o
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Salint ,or Hospita ChUrch St
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The East-West Connector is a 7.1 mile rapid transit project w Legend

that will travel through the heart of the city and transform

public transit by providing a fast, convenient, affordable
alternative to traveling by car.

@ BRT Station
® BRT Station with Park & Ride Facility
@ Proposed Park & Ride Facility
® Existing Park & Ride Facility

|

Proposed BRT Route

QN Balmont

_ L . n
g
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Proposed funding and timeline

* estimated capital cost is $174 . .

o o ocal 34%
Million ($426 million today) $59M

e Schedule includes continued

community engagement and

working through the federal

State 20%

funding process ot
MPO 3%
NEPA / PE phase Finalize Bid & construct Rapid Transit
completed engineering EWC project service begins
Complete FTA
Begin Final funding
Engineering
agreement -~
(¥ 4
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IMPROVE Act (7/1/2017)

Improving Manufacturing, Public Roads, and Opportunities for a Vibrant
Economy

Referendums for local voters to approve transit +6-cents gas tax

funding:
1. Municipalities >165,000 population +10-cents diesel tax
2. Counties >112,000 pop.

Available surcharges to one or more of the taxes +$250 million to TDOT

(capped at 20% of current rate):
1. Sales

Business

. Car rental

. Hotel /motel 95 counties

Residential development

Wheel

All referendum plans to have State

Comptroller/Audit Approval before going to ballot. ‘

Y ] TRANITOALLIANCE

+33% in state transit funds

962 projects (~$10 Billion)

U B W




More Buses

0% 4%

increase in busfleet ~ increase in service
hours e
G

®

* 10 Frequent Transit Network
Routes

» 12 Other Routes with Service
Improvements {_ ‘
* 4 New Crosstown Routes

ANTIOCH

TRANSIT
ALLIANCE



Legend

Existing Bus Routes (September 2017)
Mobility on Demand Zones

Light Rail and
Commuter Rail

N~
SN~ Frequent Transit Network Routes
N~ Local Bus- Improved Span and Service
/% Crosstown Routes

T} Transit Centers

M Rapid Bus and Park-and-Rides

- Light Rail e
. \ Downtown Transit Tunnel
»NW Corridor (downtown to ~—

Commuter Rail @ D

Buchanan)
» Gallatin (downtown to Briley)
»>Murfreesboro (downtown to Airport)
»Nolensville (downtown to Harding)
» Charlotte (downtown to White
Bridge)

» Music City Star




5 LRT Corridors

» ~25 Corridor Miles of In-Street
LRT

» Bi-Directional Center Running
LRT

» Center and Side Platforms
» Complete Streets Approach

» Left Turns at Signaled
Intersections

C
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Existing Bus Routes (September 2017)
Mobility on Demand Zones

More Access to
Transit

Frequent Transit Network Routes

fffef

Local Bus - Improved Span and Service
Crosstown Routes

Transit Centers
M Rapid Bus and Park-and-Rides

N Light Rail

* Mobility on Demand and

\ Downtown Transit Tunnel

Access Ride Nl ®
» Service that is Easier to Use

» Neighborhood Transit
Centers

> Sidewalks to Transit Y ,\ \

* Intersections, Signals &
Traffic control (

C
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Aresponsible investment

47% paid for by those
outside Davidson County

(S XS
®®
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Nashvillians Out of county



It Costs Me How Much?

2018-2023

$5 per Month

17¢ 17¢ 17¢ 17¢

17¢  17¢ | 17¢ 17¢ 17¢ 17¢ 17¢

17¢ 17¢ 17¢ 17¢ | 17¢ 17¢ 17¢

17¢ 17¢ | 17¢ 17¢ 17¢ 17¢ 17¢

17¢ 17¢ 17¢ 17¢ 17¢

—II

*Sales taximpact

After 2023

$10 per Month

35¢ 35¢ 35¢ 35¢

35¢ 35¢ 35¢ 35¢ 35¢ 35¢ 35¢

35¢ 35¢ 35¢ 35¢ 35¢ 35¢ 35¢

35¢ 35¢ 35¢ 35¢ 35¢ 35¢ 35¢

35¢ 35¢ 35¢ 35¢ 35¢

—
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Implementation Timeline

Legend
Planning and Project Development

Corridor

Bus Improvements & Transit Centers
Rapid Bus Corridors (4)

Gallatin (LRT) w/ O&M Facility
Downtown Tunnel and Stations
Northwest and Charlotte (LRT)
Murfreesboro (LRT) w/ O&M Facility
Nolensville (LRT)

Music City Star

Start

May-18

May-18

May-18

Oct-18

Apr-21

Oct-22

Apr-24

Apr-27

Finish

May-20

Mar-23

Oct-26

Oct-27

Oct-28

Mar-31

Sep-32

Oct-31

22 23 24 25 20 27 28 29 30 31

32
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Now & Looking Ahead

Regional Transit

How has the need for better mobility changed?

How can we address it?

What’s the next step?

M’boro Pike

FY 2023 Budget for Nashville

Could we reasonably aim for a dedicated funding referendum
in 20247 Should we wait until 2028? 20327

'S
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Questions? Comments?

Jessica Dauphin
Jessica.dauphin@thetransitalliance.org
615-743-3051, office
615-476-5374, cell

C
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mailto:Jessica.dauphin@thetransitalliance.org

For every $200 per night

hotel stay, visitors will provide
an additional: For every $250 per day

car rental, visitors will
provide an additional.:

For every $1 spent on taxable For a Davidson County
goods, residents and visitors will business that currently pays
provide an additional: $1,000 in taxes, the increase

2018 would mean an additional:

L~ 4
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[ et's Move Nashville

v More buses, more often
v/ Light rail o
v/ More sidewalks === —
v Safer intersections ' =
v Neighborhood transit centers

/ Downtown tunnel
_ 5 = ',-.;‘.'. e ° '1-1- u---!l
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