
Session 1: Foundations

Welcome, TCLA 26



AGENDA

• Formal Welcome

• Transit Alliance Board Chair Ryan Stanton

• Stephanie Tillman, TMA Group

• Miranda Brown, Titans ONE Community

• Introductions/Ice Breaker

• BREAK -  Grab a sandwich and drink

• Expectations & Housekeeping

• Website Portal LOGIN Password is TransitAcademy

• Understanding our History: Transportation as a connector and divider.
Conversation with Historian David Ewing

• Intro to Transit Alliance of Middle Tennessee, Jessica Dauphin, President and CEO, 
Transit Alliance of Middle TN



Thanks to our Generous TCLA 26 
Sponsors
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The TMA Group

The TMA Group is a nonprofit leader serving Middle 
Tennessee Commuters, focused on commute 
solutions for employees and employers, Through 
partnership with FTA, TDOT, RTA.  

We are proud to operate VanStar, Franklin Transit, 
and CMUTER employee solutions — as well as 
managing projects that promote air quality, minimize 
traffic congestion, and provide technology solutions 
for transit.

For more information, visit tmagroup.org



TDM Definition

The Association for Commuter Transportation (ACT) defines TDM as:

The use of strategies to inform and encourage travelers to maximize the 
efficiency of a transportation system leading to…..

Improved Mobility

Reduced Congestion

Lower Vehicle Emissions

• A TDM approach also has the potential to deliver better environmental outcomes, improved public 
health, strengthen communities and grow prosperous cities.



History of TDM



History of TDM

TDM has its recent origins in the United Stated linked to the 1970s 

Economic impacts of increased oil prices during the 1973 oil crisis and the 1979 
energy crisis

When long lines appeared at gas stations, it became self-evident that 
alternatives to single occupancy commuter travel needed to be provided in order 
to:

• Save Energy

• Improve Air Quality

• Reduce Peak Period Congestion



TDM Strategies

Reduce the need for vehicle trips and the distance of trips (shop close to home) 

Shifting to more efficient transportation modes like public transit and forms of ridesharing

Making information about local alternatives to single-occupancy vehicles easy to access and use

Marketing the benefits of commuting alternatives to business owners so they encourage their 
employees to use them

Supporting a diverse range of transportation options:

• Public Transit

• Vanpooling, Carpooling & Schoolpooling

• Walking, Cycling, Scooters and creative alternatives



Middle TN – Commute Benefits for Employees 

ParkingVanpool Bus Train

What are commuter benefits1

Why employers are investing in transportation 
commuter benefits2

Examples of commuter benefit programs3



vanstar.com 

VanStar Vanpooling

VanStar is the regional rideshare solution that 
connects people who work in the same area, 
live in the same area and share similar work 
schedules.

VanStar provides:
• Late model vehicle
• Fuel commute card 
• Maintenance provided
• Full insurance coverage
• Your group drives the vehicle

Per Person Employee Commute Benefit 

Applied to a VanStar vanpool 

Federal Employee 
Commute Benefit$315 State Employee 

Commute Benefit$65

For more information, visit vanstar.com



Program Impact

Reduced Miles, Dollars, Fuel Use and Pollutants in Past 5 Years — 
594,263 Trip Segments

22,569,511 
vehicle miles

reduced.

$6,291,722 
commute-related 

cost reduced.

19,976,954 
pollutants
reduced.

978,007 
gallons of fuel 

reduction.



Thank you!

The TMA Group
708 Columbia Ave.
Franklin, TN 37064

615-790-4005, Option 2
tmagroup.org



Thanks to our Generous TCLA 26 
Sponsors



Intro & Ice Breaker

1. Pair Up

2. Introduce Yourself
• Give yourself a nickname: choose an adjective that begins with the 

same letter as your first name.

• Who you are: occupation and how long you’ve been in Nashville

• What is the best piece of advice you’ve ever been given?

3. Introduce Your Partner
• Share their Nickname, occupation, length of time in Nashville, and the 

best advice ever!



Nothing is 
constant except 

change.



Expectations

Housekeeping
Missed Classes
Class Coaches
Class project
Website Portal LOGIN Password is TransitAcademy

Ground Rules

Driving Questions
What do you want to get out of this experience?



TRANSIT CITIZEN
LEADERSHIP
ACADEMY

HISTORY OF NASHVILLE TRANSIT

DAVID STEELE EWING

Instagram @TheNashvilleIWIshIKnew





















































































































































































MISSION

Build support for funding regional transit and serve as a forum for businesses, 
nonprofits, government agencies, and neighbors to educate, empower, and 
advocate for multimodal regional transit solutions. 

Transit Alliance of 
Middle Tennessee

For Middle Tennessee's 10-county region to be 
connected through safe, reliable, sustainable transit 
with dedicated funding that supports our region's 
strategic growth.

VISION

MISSION



History of TAMT

MOBILITY IS HOW WE WILL DEFINE OURSELVES FOR GENERATIONS

INDIVIDUAL FREEDOMS ARE DIRECTLY TIED TO MOBILTY MOBILTY 



Objectives

EDUCATE EMPOWER ADVOCATE



Activities & Events

THOUGHT 
LEADERSHIP NETWORKEVENTS



Nashville is at a crossroads for 
sustainability



A Tale of Two Regions

5



Regional Funding for Transportation

From Greater 
Nashville Regional 

Council



More Than a Bus

Growth is inevitable, but 
stress doesn’t have to be. 

Transit helps us manage 
the growth experience.

GROWTH WITHOUT
TRANSIT 
IS GROWTH WITHOUT A PLAN 



Nashville’s 
Original 
Railway 
System



Context:

• Nashville is the 21st most 
populated city in the US 
(35th largest Metro area in 
US)—both positions went 
up one to two points
➢ #69 largest bus fleet (slid down 2)

➢ #127 operating budget (2012)

➢ #200 in service hours (2012)



Nashville’s AMP, RIP (2012-15)

The East-West Connector is a 7.1 mile rapid transit   project 
that will travel through the heart of the city and transform 
public transit by providing a fast, convenient, affordable 
alternative to traveling by car. 



$75M  

$35M  

$5M  

$59M  

Proposed funding and timeline

NEPA / PE phase 
completed

Begin Final 
Engineering

Finalize 
engineering 

Bid & construct 
EWC project

Rapid Transit 
service begins

2013 2014 20162015

Complete FTA 
funding 

agreement

• estimated capital cost is $174 
Million ($426 million today)

• Schedule includes continued 
community engagement and 
working through the federal 
funding process 



IMPROVE Act (7/1/2017)
Improving Manufacturing, Public Roads, and Opportunities for a Vibrant 
Economy

+6-cents gas tax

+10-cents diesel tax 

+$250 million to TDOT

+33% in state transit funds

962 projects (~$10 Billion)

95 counties

Referendums for local voters to approve transit 
funding:

1. Municipalities >165,000 population 
2. Counties >112,000 pop.

Available surcharges to one or more of the taxes 
(capped at 20% of current rate): 

1. Sales
2. Business
3. Car rental
4. Hotel/motel
5. Residential development
6. Wheel 

All referendum plans to have State 
Comptroller/Audit Approval before going to ballot.



More Buses

50%
increase in busfleet

• 10 Frequent Transit  Network 
Routes

• 12 Other Routes with Service 
Improvements

• 4 New Crosstown Routes

41%
increase in service

hours



Light Rail and 
Commuter Rail

• Light Rail
➢NW Corridor (downtown to 

Buchanan)

➢Gallatin (downtown to Briley)

➢Murfreesboro (downtown to Airport)

➢Nolensville (downtown to Harding)

➢Charlotte (downtown to White 
Bridge)

•Music City Star



5 LRT Corridors

• ~25 Corridor Miles of In-Street 
LRT

•Bi-Directional Center Running 
LRT

•Center and Side Platforms

•Complete Streets Approach

• Left Turns at Signaled 
Intersections

Gallatin Pike Near 8th Street (Before and After)



More Access to 
Transit

•Mobility on Demand and 
Access Ride

•Service that is Easier to Use

•Neighborhood Transit 
Centers

•Sidewalks to Transit

• Intersections, Signals & 
Traffic control



A responsibleinvestment
47% paid for by those  

outside DavidsonCounty



It Costs Me How Much?
2018-2023 After 2023

*Sales tax impact



Implementation Timeline

127



Now & Looking Ahead
• Regional Transit

• How has the need for better mobility changed? 

• How can we address it?

• What’s the next step?

• M’boro Pike 

• FY 2023 Budget for Nashville

• Could we reasonably aim for a dedicated funding referendum 
in 2024? Should we wait until 2028? 2032?



Questions? Comments?

Jessica Dauphin

Jessica.dauphin@thetransitalliance.org

615-743-3051, office

615-476-5374, cell

mailto:Jessica.dauphin@thetransitalliance.org




Let’s Move Nashville

✓ More buses, moreoften

✓ Light rail

✓ More sidewalks

✓ Safer intersections

✓ Neighborhood transit centers

✓ Downtown tunnel
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