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1. Understand who is in the room.

2. Scan and understand the existing basic transit and transportation landscape.

3. Overview of transportation history: Transportation as connector and divider what is the 

difference? 

Learning Objectives Today



Agenda

ÅWelcome

ÅClass Introductions  ƍ Who  are we in the room  with?

ÅTCLAƎWhat to  expect,  your expectations, class project and class coaches (Coach and 
Assistant Coach)

ÅIntro  to  TAMT and brief history of efforts to fund transit in Middle Tennessee

ÅBreak

ÅDavid Ewing ƎHow transportation infrastructure drives the way we live

ÅWrap  Up and Next  Session



Class Project & Coaches

1. Co-written OpEd  signed by class

2. Co-written letter to new Nashville 
mayor and council

3. Other Class Option



Class Expectations

1. Attend class sessions

2. Not  miss more  than 2

3. Remain engaged and curious

4. Use the word ƏyetƐ



build 
support for 
funding 
regional 
transit by 
mobilizing 
community 
leadership.

Transit Alliance of Middle Tennessee



Objectives

ƣProtect existing funding 
for regional public transit 
agencies

ƣSupport policies and 
improved services

ƣLong term-- attain 
dedicated funding for 
transit



Toolbox

ƣEducate voters, communities, neighborhoods, elected officials, & 
business leaders ƚTCLA, NTI, Lunchtime Speaker Series, Transit 
Together, Advocacy Toolkit.

ƣSupport policies that improve quality of life through transportationƚ
sidewalks, bike lanes, public transit, etc.

ƣNetwork with peer organizations and build collaborative environmentƚ
Nashville Health Equity Coalition

ƣConnect Mid TN (formerly known as Transit for Nashville coalition)



The Future of Nashville
Is riding on transit

By Jessica Dauphin, President and CEO



ƣNashville transit history

ƣStats & Challenges

ƣWhat now? 

ƣResources

Overview





Middle TN = ~3 million by 2040
Minneapolis -St. Paul = 3.6 million (2020)

San Diego = 3.2 million (2020)
Tampa-St. Pete-Clearwater = 3.2 million (2020)

Denver = 3 million (2020)
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The Town of Smyrna 
grew by 288.9% from 

1990 to 2020.

The City of Lebanon has 
more than doubled in 

about a decade.



What's NOT  Growing?



Greater Nashville Regional Council
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Better Bus Implementation Status

Improvement
Cost        

(Annual Operating in 2020 

$)

Status
(with April ó22 Changes)

Longer service hours $3.2 million 50% Complete

Better evening & weekend service $3.3 million 25% Complete

Expand the Frequent Transit Network $4.1 million 70% Complete

Better local & connector service $3.6 million 5% Complete

Route extensions $1.5 million 40% Complete

New and improved crosstown routes $3.5 million Beginning FY23

WeGo Link Mobility on Demand Zones $2.2 million 10% Complete

Access improvements $3.0 million 5% Complete

Fare Capping $0.8 million 100% Complete
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Trends in Metro Capital Funding

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Grant Matching Replacement Buses Stop/Shelter Infrastructure Fixed Facilities Expansion Buses Other
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bƻǘŜΥ  άDǊŀƴǘ aŀǘŎƘƛƴƎέ ŀǊŜ ǘƘŜ ƳƛƴƛƳǳƳ ƭƻŎŀƭ ŦǳƴŘǎ ǊŜǉǳƛǊŜŘ ǘƻ ŀŎŎŜǎǎ ŀǾŀƛƭŀōƭŜ ¦{5h¢ ŀƴŘ ¢5h¢ 
Grants.  These grants are predominately purposed to Preventive Maintenance (Operating Budget) and 

State of Good Repair Projects.
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Annual Capital Spending Plan Issues:
ƞRoutineƟ Transportation Plan will require $25-32 million annually in 
Metro Capital Funds.

ƣProjects grant matches

ƣreplacement buses

ƣstop/shelter upgrades

ƣpedestrian improvements

ƣneighborhood transit centers

ƣBetter Bus expansion fleet

ƞLarge projectsƟ will likely require up to $450 million in obligated local 
funding to effectively compete for the Federal Capital Investment Grant 
Program.

ƣMurfreesboro Pike BRT

ƣClarksville Pike Rapid Bus

ƣWeGo Star improvements

22
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Major FTA Discretionary Programs

άbƛŎƘŜέ tǊƻƎǊŀƳǎ
$1,091,445,129

Low/No Emissions 
Vehicle Competitive 
Program

Bus/Bus Facilities 
Competitive Program

Capital 
Investment 
Grant Program
(New Starts/
Small Starts)

$1.09B

$4.6B

$1.1B

$376M

*

*MTA has a list of projects, like conversion to a zero-emission fleet, 
transit centers, and transit priority lanes (aΩōƻǊƻ Pike). 

CAVEAT: These are highly competitive and a prior commitment of 
local funding will be a significant determinant of success.



What  next?





¢ƘŜ нлму ά[ŜǘΩǎ aƻǾŜ bŀǎƘǾƛƭƭŜέ ŎŀƳǇŀƛƎƴ did not 
have proper support from the community/voters.

They were too susceptible to misinformation from 
opposition. 

Mayor Steve Adler from Austin, TX, says the άǘƛƭƭƛƴƎ 
ƻŦ ǘƘŜ ǎƻƛƭέ ƻǊ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ǿŀǎ ǘƘŜ 
difference that led to their success of Prop A, a 

$7.1 billion referendum in November 2020.



We are starting here: LISTENING

Core Values 
Immediate Challenges

 Mobility Infrastructure Investments

TRANSIT
together



What Can You Do?
Transit Citizen Leadership Academy 

Partner with the Alliance to host a Transit Together to build 
a community-led plan for mobility infrastructure for 

Nashville.

Ask questions about infrastructure and investment choices.

Contact councilmembers and other policymakers.

Join Connect Mid TN



Read through 
the Mayoral 
Candidate 

Questionnaire 
responses



The solution is simple. Doesn't 
mean it's easy. We must move 

forward with courage doing 
what we know is right for 

businesses, residents, and the 
city's future.



Thank you.

Jessica.dauphin@thetransitalliance.org

615-476-5374, cell

mailto:Jessica.dauphin@thetransitalliance.org


TRANSIT CITIZEN
LEADERSHIP
ACADEMY

HISTORY OF NASHVILLE TRANSIT

DAVID STEELE EWING

Instagram @TheNashvilleIWIshIKnew








