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Learning Objectives Today

1. Understand who is in the room.
Scan and understand the existing basic transit and transportation landscape.

3. Overview of transportation history: Transportation as connector and divider what is the
difference?
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Agenda

A Welcome

A Class Introductions QWho are we in the room with?

A TCLA3What to expect, your expectations, class project and class coaches (Coach and
Assistant Coach)

A Intro to TAMT and brief history of efforts to fund transit in Middle Tennessee
A Break
A David Ewing IHow transportation infrastructure drives the way we live

A Wrap Up and Next Session
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Class Project & Coaches

1. Co-written OpEd signed by class

2. Co-written letter to new Nashville
mayor and councll

3. Other Class Option
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Class Expectations

1. Attend class sessions
2. Not miss more than 2
3. Remain engaged and curious

4, Use t he word oOyet ¢
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Transit Alllance of Middle Tennessee
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Toolbox

(]]Edu_cate voters, communities, neighborhoods, elected officials, &
business leaderst TCLA, NTI, Lunchtime Speaker Series, Transit
Together, Advocacy Toolkit.

(]]S_upport policies that improve quality of life through transportation
sidewalks, bike lanes, public transit, etc.

(]]Netwo_rk with peer organizations and build collaborative environment
Nashville Health Equity Coalition

(]]Connect Mid TN (formerly known as Transit for Nashville coalition)
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Overview

Nashville transit history
Jjstats & Challenges

Jjwhat now?

(]]Resources




Nashville, TN Timeline
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Middle Tennessee Population Now + Projected




The Town of Smyrna
grew by 288.9% from
1990 to 2020.

The City of Lebanon has
more than doubled In
about a decade.




Wh at NOT Growing?




Service Funding Plan SUTTE T 2108 Compared to

MPO A A M
red gency Name Population {Billions) Life Funding / Capita Nashville

m Denver Regional Council of Governments 3,139,500 $106.0 - $1,607.78 b40%

319%

Capital A Met litan Pl i
Organization

220%

Mid-Ohio Regional Planning Commission 1,450,000 519.6 $563.22 159%

158%

Pittsbhurgh Southwestern Pennsylvania Commission 2,600,000 S31.7 $468.93 116%

75%

Indianapolis Indianapolis MPO 1,970,000 520.4 $370.65 71%

53%

OKI Regional Council of Governments 1,999 474 515.7 5326.59 50%

40%

m Memphis MPO 1,382,091 512.1 $282.63 30%

29%

Charlotte Regional Transportation Planning

Charlotte ..
Organization

1,394,800 : : 4%

Nashville Greater Nashville Regional Council 1,686,745




Projected with total
Better Bus Network
improvements funded

Annual Revenue Miles
Per Capita
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Cost
Improvement (Annual Operating in 2020
$)

Longer service hours 11 We 1’15““)04 $3.2 million 50% Complete

Better evening & weekend service $3.3 million 25% Complete

Status
(with April

Expand the Frequent Transit Network 7 $4.1 million 70% Complete

Better local & connector service $3.6 million 5% Complete
Route extensions $1.5 million 40% Complete
New and improved crosstown routes $3.5 million Beginning FY23
WeGo Link Mobility on Demand Zones 7 $2.2 million 10% Complete
Access improvements $3.0 million 5% Complete

Fare Capping $0.8 million 100% Complete







Trends In Metro Capital Funding

$37,660,000

$36,500,000

$30,060,000

$22,500,000

$20,000,000

$18,000,000

$13,000,000

$6,660,000
$4,600,000

b2GSY GDNI yi al OKAY 3¢ | NBE GKS YAYAYdzy 20! ¢
Grants. These grants are predominately purposed to Preventive Maintenance (Operating Budget) and
State of Good Repair Projects.




Annual Capital Spending Plan Issues:

NRouti ne®© Transpor t a-82nollionaRduahynn wi |
Metro Capital Funds.

dJProjects grant matches
UJreplacement buses
U]stop/shelter upgrades
UJpedestrian improvements
UJneighborhood transit centers
(]]Better Bus expansion fleet

nLarge projectsoe wil| |l 1 kel y requ
Ejndlng to effectively compete for the Federal Capital Investment Grant
rogram.

(]Murfreesboro Pike BRT
d|Clarksville Pike Rapid Bus

(]]WeGo Star improvements




*MTA has:a list oprojects,like conversion to a zeremission fleet,
transit centers, and transit priority lanea -0 - 221kea3.
CAVEAT: Fhese-are higcompetitiveanda prior commitment of

local funding will be-a significant determinant of success
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have proper support from the community/voters.

They were too susceptible to misinformation from
opposition.

Mayor Steve Adler from Austin, TX, sdysd U A f
2T UKS az2Aafé 2N O2YYd:
difference that led to their success of Prop A, a

$7.1 billion referendum in November 2020.




Core Values
Immediate Challenges
Mobility Infrastructure Investments
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What Can You Do?

Transit Citizen Leadership Academy
Partner with the Alliance to host a Transit Together to build
a community-led plan for mobility infrastructure for
Nashville.
Ask guestions about infrastructure and investment choices.
Contact councilmembers and other policymakers

Join Connect Mid TN

community-led, coalition
supported vision for Nashville
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CONNECT

WA

CONNECT
MID

WA

2023
Nashville
Mayoral
Candidates
Questionnaire

Natisha Brooks

Transportation Priorities*
1. Transit Priority Corridors
2. Regional transit solutions
3. Higher Frequency Bus Routes

2023
Nashville
Mayoral
Candidates
Questionnaire

Heidi Campbell

Transportation Priorities*

CONNECT
MID
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CONNECT
MID
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2023
Nashville
Mayoral
Candidates
Questionnaire

Sharon Hurt

Transportation Priorities*
1. Transit Priority Corridors
2. Transit Oriented Development
3. Crosstown Routes

2023
Nashville
Mayoral
Candidates
Questionnaire

Freddie O'Connell

Transportation Priorities*

CONNECT
MID

WA

2023
Nashville
Mayoral
Candidates
Questionnaire

Jeff Yarbro

Transportation Priorities*
1. Pedestrian Infrastructure
2. Transit Priority Corridors
3. Higher Frequency Bus Routes

Read through

the Mayoral

1. Higher Frequency Bus Routes
2. Crosstown Routes
3. Hours of Bus Service

1. Transit Priority Corridors
2. Neighborhood Mobility Hubs
3. Higher Frequency Bus Routes

Candidate
Questionnaire
[ESPONSES

CONNECT 2023 CONNECT 2023
Nashville

MID ; Nashville MID
A Mayoral

TN Mayoral ™
\ \ \ \ Candidates

Candidates
Questionnaire Questionnaire

Alice Rolli

Transportation Priorities*
1. Pedestrian Infrastructure
2. Traffic Signalization
3. Park and Rides

Jim Gingrich

Transportation Priorities*
1. Higher Frequency Bus Routes
2. Hours of Bus Service
3. Neighborhood Mobility Hubs
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Thank youl.

Jessica.dauphin@thetransitalliance.ot

6154765374, cell

TRANSIT
ALLIANCE


mailto:Jessica.dauphin@thetransitalliance.org

TRANSIT CITIZEN
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HISTORY OF NASHVILLE TRANSIT
DAVID STEELE EWING

Instagram @ TheNashvillelWIshiIKnew
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| S. D. HOWLAND

DEALER OF
HICH Harness? Draft l‘%rses
Draft Horses a Specialty
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We Carry a Larger Selection of Horses

Than any other Dealer in Nashville

Headquarters Union Stock Yards

We Guarantee Every
Horse We Sell

S. D- HOWLAND

PHONE 524
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